Nottinghamshire
Community Safety Board

Tactical Group

30™ September 2008, The Exchange, County Hall

Present: Richard Hodge (NCC — Chair)
Sharon Squires (Director of Change)
Chris Walker (NCC)
Chris Hooper (GOEM)
Richard Wilding (Ashfield DC)
John Taylor (DAAT)
Gill Francis (Probation)
Chris Rowlston (Mansfield DC)
Wes McDonald (Police)
Tony Hurrell (Bassetlaw, Newark & Sherwood CSP)
David Jayne (Gedling BC)
Jo Mathieson (NCC)
Neil Colton (Fire & Rescue)
Jenny Spencer (YOS)
Michelle Smith (Police Authority)
Tammy Coles (Notts tPCT)
Afzal Sadiq (Nottingham & Notts REC)
Notes: Nigel Cook (NCC)
Apologies: Peter Moyes (Police)
Helen Jebb (Police)
Suzanne Littlehales (NCC)
Chris Kelly (DAAT)
Sue Griffiths (Rushcliffe BC)
1. Welcome and Intros

RH (Chair) welcomed members to the meeting and invited introductions.
2. Notes of Last Meeting
Minutes of 8.07.08 meeting were agreed as being a correct record.
3. Matters Arising
Re-offending Issues
Laurence Jones appointed as Head of YOS and starts 1 November. SS has
met with Anthony May. New Youth Crime Prevention Strategy proposed to set

strategic direction. Proposal for joint commissioning with City on Youth Crime
Action Plan being prepared by Kings College.

Offender Management




Integrated Offender Management to be discussed at next meeting on 14"
October.

Director of Change Update Report

SS circulated presentation (attached) and gave a brief summary/update. The
recent Nottinghamshire Comprehensive Area Assessment contained a red
flag for Community Safety with Crime and Anti Social behaviour figures giving
cause for concern. With this in mind, SS has produced the Nottinghamshire
Community Safety Strategic Plan (2008-2011).

SS said at the next responsible bodies meeting it was hoped to agree terms
of reference and become Safer Nottinghamshire Board, replacing Community
Safety Board. SS circulated ‘Delivery of Community Safety Strategy’ chart
(attached). The Tactical Group becomes Delivery Support Group.

TH said that the politics of the county impacts on delivery.

RH felt that outcomes and performance were key and Delivery Support Group
needs to be seen to take ownership of SS’s ideas and make the Change
Programme work. Group should be seen as a partnership and not an
organisation. Delivery work focused on burglary and anti social behaviour
could provide quick wins.

RH proposed that the next meeting of Tactical Group in October be extended
to focus on taking forward aspects of Change Programme performance and
outcomes.

Action: SS to set structure/facilitate October meeting.

Action: N Cook to set monthly Delivery Support Group meeting dates up
to March 2009.

Performance Management Report

Held over.

LAA Update

CW said there was still work to do on Delivery Planning and JM was
progressing this. Forthcoming seminars will aid the process. The
Nottinghamshire Partnership event on 10" October was focusing on Safer
and Stronger theme with a Market Stall approach for each indicator to raise
awareness.

CW said LAA Finance Group was looking at freeing up funding for the next 2
years using reward element of the first LAA.

SS felt that it was important that the LAA Delivery Plans joined up. JM could
project manage Outcome Improvement Programme.

Action: CW to circulate Market Stall information.

Strategic Assessments

All agreed overall framework and a county strategic assessment would be
produced building on CDRP strategic assessments.

TH said Bassetlaw, Newark & Sherwood SA was complete.

RW/CR said joint APAC/MPAC SA, based on Police SA to be produced by
end October.



10.

11.

12.

DJ said South Notts SA draft produced to go to Strategic Group for
agreement on “4 November.

CH mentioned capacity issues/analyst shortage and NC said Fire Service
may have spare capacity. SS said analytical support was critical. RH said this
was an issue for all and suggested a short project with a
strategic/neighbourhood role or training programme be put forward to REIP
for funding. SS said she would work on this with Jane Goodenough,
seconded to Change Programme as Project Manager on Performance
Framework. Evidence Led Solutions were also to be commissioned to pull
County SA together.

Action: SS/Jane Goodenough to prepare funding bid to REIP.

Knife Crime

WMcD said Nottinghamshire Police has agreed to become one of ten forces
involved in a national project to tackle knife crime and share best practice.
The project comes with £150,000 Home Office funding and runs from August
2008 to March 2009. A Youth Crime Conference and Education Programme
are being developed.

ASB Database

WMcD outlined ASB Database proposal. The Group did not see the need for
another database/hub at this stage and felt that joining up and better
information sharing were the way forward.

Tactical Group Funding

County funding was felt to be a partnership issue with outcomes and links to
CDRP/LAA. MARAC personal alarms funding proposal tabled should go back
to CDRP for consideration.

Action: CW to e-mail Application Form to Group.

Any Other Business

JT circulated DAAT Alcohol Survey.

CH said PSP Follow up Review to be completed by 9" December.
TC raised possibility of Ambulance Service representative on Group.

Date of next meetings

Tuesday 14™ October 2008, Committee Room B, County Hall. 9am-1pm
(including sandwich lunch)

Tuesday 18" November 2008, Committee Room B, County Hall. 10am-12pm

Tuesday 9" December 2008, Trophy Room, Nottingham Forest Football Club.
10am-12pm

Proposed meeting dates for 2009 are:
Tuesday 13" January

Tuesday 10" February

Tuesday 17" March



