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Programme Managers Meeting
Wednesday 2" December 2009
10 am, Ann-Marie Hawkins’s Office
Minutes
Present

Katy Austin

Peter Baguley

Shannon Burns

Steve Derbyshire

Cathy Harvey

Ann-Marie Hawkins

Matthew Lockley (representing Caroline Agnew)
Margaret Pape (representing Les Cowling)

Kate Revell

Paul Roberts

Apologies

Caroline Agnew, Les Cowling, Dermot Dolan, Phil Lyons, Pete McGavin, Joe Pidgeon,
and Chris Walker

NO. | ITEM Action
1. Welcome and Introductions
2. Actions from previous meeting- 06/08/09

Annual Review
Paul Roberts thanked the Programme Managers for giving feedback on the
annual review before it was circulated to the Board.

Action: Shannon

. . . . Burns to circulate the
Cathy Harvey asked if a timetable of deadlines has been set and circulated. Clj'”em ,ist"of“meeting

dates to Programme

Equality Impact Assessment Managers.

Paul Roberts gave an update on the equality impact assessment, saying the
review will be an overall assessment of how issues affecting the different
equality strands are raised through the current partnership structure.

Anne-Marie asked if there was any pressure to complete an equality impact
assessment.

Paul Roberts said there was not any pressure to complete one, but there is a
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requirement to do so.

&

3. The Reward Process

Paul Roberts said the claim for LAAL is close to being complete. The
estimated amount of money to be claimed is £10.5 to £13.8 million. The
claim would be made in two instalments and be paid in March 2010 and
March 2011.

Newsletter

Will be discussed at a later meeting. ﬁfggg:tszuf'u?frge”s

agenda.

The reward grant will be 50% capital and 50% revenue.

Paul Roberts gave an overview of the principal agreement to spend the
reward grant as agreed by the Executive Group. This would be subject to
agreement by the Strategic Board on 14 December 09. A copy of the Board
papers would be sent to the theme leads/support officers.

Paul took questions and responded — all subject to Board approval.

Anne-Marie asked if red flag areas would be given priority. Paul said the
proposal suggested weighting is applied to the portion allocated to themes
and one of the proposed criteria is support the CAA improvement plan.

Peter Baguley asked if there would be any strings to the money given to
district and borough councils. Paul said the only requirements would be to
support the Local Area Agreement and local priorities.

Cathy Harvey questioned if thematic groups were responsible for the tActilon}fP?Uc'j_ROtbe”S
Nottinghamshire Partnership Indicators and/or national indicators. Clarity is | o ead Officers.
needed in order to properly performance manage future work. Comments
during the CAA meeting made people question whether themed groups
would be responsible for more than the Nottinghamshire Partnership

Indicators.

Katy Austin responded that a CAA improvement plan will be created, but it
will be created from the work that is already taking place.

Anne-Marie Hawkins questioned if the bigger picture will be taken into
consideration when deciding who receives funds.

Paul Roberts said the current financial arrangements are based on the 2006
Finance Governance.

Paul Roberts said a draft report on the reward grant is going to the Strategic
Board, and has not been agreed or seen by the chair.
Action: Paul Roberts

All agreed an appropriate process should be created to determine reward to circulate the draft
report to Programme
grant money. Managers
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Refresh and the implications/actions following agreement of the new
constitution

Paul Roberts gave an update from the meeting with GOEM and the City.
GOEM are prepared to look at indicators 151, 152, 154, and 171.

Programme Managers/Support Officers to keep Paul Roberts up to date on
refresh negotiations.

Action: Programme
Managers/Support
Officers to keep Paul
Roberts up to date on

refresh negotiations.

Staffing — Partnership Support Officers

Paul Roberts gave some background information on the Partnership Support
Officer Posts, saying the posts were agreed by the Partnership Executive
and if required, vacant posts could be filled. Paul Roberts asked what the
Programme Managers would like to do with the vacant posts.

Paul Roberts said if the Programme Managers would like to fill the posts, the
recruitment would need to be run by the theme leads — Supported by him if
required.

Paul Roberts said there were 2 posts equalling 1.5 staff units in health,
economy and environment, and these could be advertised and recruited
together or separate.

Action: Paul Roberts
to speak to
programme managers
about filling the
vacant posts.

Performance Management — Katy Austin
Katy Austin referred to the quarter 2 report she had emailed to Programme
Managers and asked them to read and check for any data changes or gaps.

Action: ALL to give
feedback to Katy
Austin on Quarter 2
performance update.

AOB

CAA Update
Katy Austin gave an update on the implementation plan which will contain

actions for each thematic group.

Sustainable Community Strategy — reminder

Paul Roberts reminded Programme Managers to consider giving feedback
on the draft Sustainable Community Strategy consultation by 15 January
2010. The consultation and feedback form can be found on the
Nottinghamshire Partnership website.

Nottinghamshire Partnership Strategic Board
Paul Roberts said the draft Strategic Board agenda included:
e Signing off of the Sustainable Community Strategy,
e Comprehensive Area Agreement,
e Reward Grant,
e Adoption of the Opportunity Age Strategy,

Action: All to
consider giving
feedback to the Draft
SCS.
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e Strategic Infrastructure Projects, and
¢ An information report on performance.

Scrutiny on partnership

Paul Roberts informed the group that a scrutiny exercise is underway on the
Nottinghamshire Partnership, and the council’s role in strategic partnerships
and the Local Strategic Partnerships.

Executive Board Minutes — 4 November 2009

Paul Roberts gave an update on the Executive Board Minutes from 4
November 2009, which discussed how 6 out of the 7 thematic groups are led
by Nottinghamshire County Council. Theme partnerships are asked to review
the lead organisation arrangements and report back to the next Executive on
2 March 2010.

Action: All theme
partnerships to
review the lead
organisation
arrangements and
report back to the
next Executive.

Next meeting: To be announced.
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